Third Part Logistics Review:
Service up, cost down

Outsourcing your warehousing, distribution and/or customer service functions can be a great idea.
Like many modern businesses, the need to focus on your core activities is paramount and that is why
outsourcing to 3PL providers is so popular in many leading companies today.

But how do you know they are doing a good job for your company?

Use Supply Today as your 3PL consulting expert. When it comes to the logistics field, we can assist
you in managing reductions in costs and improvements in service with your current 3PL provider(s).

When you outsourced did your company take the time to restructure its employees and down size the
workforce? This is the normal course of action when outsourcing to 3rd party providers.

Let’s face it; you want to achieve lasting change for maximum value and your business seeking to
change any of the following?

Changing your cost structure

Re-negotiating a new contract

Implementing a new process

Updating or changing your policies

Introducing key performance indicators

Improving or modifying the services to your customers

We can help you so that you are prepared when you work to create the change with your current 3PL
providers. Most 3PL providers are paid for providing a contracted service.

The goal of third party providers is to achieve profitable growth in their businesses, not reduce your
costs. This limits your third party relationship. Our goal is to successfully optimize your 3rd Parts
Logistics, ensuring that they are effective, efficient, productive, profitable, and reliable.

Have Questions? Need further details?

Contact Us Today

Call 1300 - 4 TODAY (1300 — 486 — 329) or email consulting@supplytoday.com to discuss your
logistics needs with an experienced logistics consultant.
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