Move a Warehouse:
Understand all the elements at work in your inventory

Move a warehouse — warehouse project management

And you thought managing a warehouse was difficult! Moving a warehouse is one of the most challenging
and painstaking one-off project management operations any business can undertake.

Notwithstanding the difficulty of the task, however, moving a warehouse is the ideal opportunity to improve
your warehousing processes.

At Supply Today, we’ve project managed dozens of warehouse moves. And we don’t just move your existing
warehouse to a new location; we examine what you’re doing now and devise ways of doing it better. Then
we make it happen.

We provide all of the data analysis, ‘hack work’, strategic direction and implementation, delivering true
project management with the complete set up of the solution, including:

General Project Management

Project management of all aspects of relocation

Review the ideal operational requirements

Assist in documenting processes to support training of staff

Detailed analysis of solution design functionality (qualification of data)
Warehouse layout configuration maximising data and facility attributes
Project management of inventory relocation

Project management of inventory check in and put-a-way process

Warehouse system configuration matching current system functionality with new facility physical
layout attributes to ensure most successful go-live

Project management of go-live readiness

Support services in the first month of operation, settling initial teething problems
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Move a Warehouse:
Understand all the elements at work in your inventory

General Warehouse Set up
e Warehouse facilities
e Hours of operation
e Location schemes
e Tracking methods

e Implementation strategy

Configuring (Data Setup)

e General
e Packs
e Locations

e Commodities

e Commodity by location
e Inventory by location

e Lots (and batches)

e Item codes

e Pick, pack, storage areas
e Picking strategies

e Equipment profiles

e Security

Contact Us Today

Call 1300 — 4 TODAY (1300 — 486 — 329) or email consulting@supplytoday.com.au to discuss
moving your warehouse needs.

Supply Today Pty Ltd
ABN: 33081 861 770
Suite 3.09

32 Delhi Road
North Ryde

NSW 2113
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