Project Management:
A group of individual tasks that work together to meet a pre-determined goal

Project management services

Project management & warehouse project management

Contrary to popular belief, logistics project management isn’t just a concern for big businesses.
Every business — big or small — relies on the effective planning and implementation of projects
for it success.

At Supply Today, we have vast experience in logistics project management. In fact, our team of
specialist consultants totals more than 10 years in a variety of project management roles, from
Warehouse Managers to Supply Chain Managers, Logistics Managers to General Managers.

Our ability to plan and implement projects will help you cut costs, recover funds and close

loopholes, delivering up to three to four-fold returns on investment and possibly preventing
thousands of dollars more in future losses.

Project management tools used by Supply Today during all projects.

[ T Qe — Lemphh | Ppleid e Pl | Sy
bpeeeed e § Bl e i Prvem e
B edy o e T e e e e 3 ::..__
AT PR S

LT e e
[ [T e R Bl i B B s
Dol | ;% G i Dlays A
Copgleriar [ e il | LD
e il Talmei ] Ba ] e e SR B By o

L o ] -l mr
g e G SRS . R L e L SR WAL EE vhaee B Moot tR R e FRTISLTSIl TALLT
Ei = A =l i R S PR PR Wi *
u e |t g R . R L
Mool Bneite *-\.J-“-I Liai

M

SUPPLY TODAY

www.sUpply today.com.au smart logistics®
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A group of individual tasks that work together to meet a pre-determined goal

Gantt chart & Time Lines
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Real Time Reporting
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Document Management and Central Records
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Other logistics project management services

In order to meet your sales commitments, you rely on your warehouse successfully sending out
the necessary product, at precisely the right time. There are hundreds of miscellaneous tasks
involved (which can make the whole thing seem quite overwhelming), but when it comes down to it,
it's all about project management.

In its most basic sense, a project is a group of individual tasks that work together to meet a pre-
determined goal. No matter what tasks or outcomes you need to improve, effective, efficient
logistics project management is the key.

Logistics project management services
Since 1998, Supply Today has managed countless projects of all types and sizes, including:

Implementation of "fix it" solutions

Improvement projects

Outsourcing

Re-laying warehouses

Implementing DRP solutions

Moving departments in and out of a shared facility

Converting in-house operations to outsourced solution (and sometimes back again)

SUPPLY TODAY

v.supply foday.com.aul smart logistics®




Project Management:
A group of individual tasks that work together to meet a pre-determined goal

Minimal risk logistics project management

In order to minimise the risk associated with your projects, three things are required: inside
knowledge, hands on experience and an objective perspective. Without these three vital elements,
there is a risk that you will analyse the business challenge at face value. This is a high-risk
approach because your logistics processes are a compromise between conflicting priorities in a
physical environment controlled by a computer running daily priority changes.

At Supply Today, we minimise logistics project management risk by working closely with our clients
to minimise the impact of any change that is being made during your logistics project.

Our staff are hands-on people who have actually been in the top position in logistics and have been
responsible for prior implementations and the results achieved. They combine practical, real world
experience and high level educational qualifications.

Contact Us Today

Call 1300 - 4 TODAY (1300 — 486 — 329) or email info@supplytoday.com.au to discuss your
project management needs.

Supply Today Pty Ltd
ABN: 33 081 861 770
Level 9, Avaya House,
123 Epping Road,
North Ryde

NSW 2113
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